B NMPOMUU ® MUHU-NPaKTUKYM

oo 8

YHaCTHUKOB * 3aKpPblTad MUHU-TPYIIMNa

O6y4yeHune NN Ha
BalLMX 3afavax

be3 yyebHbIX KeUcoB, TONIbKO MNMpUKIafHble
NPaKTUKYMDbI 80 000 P

rpynnoBbie pa3bopsbl - + NNYHbIE
NPaKTUKYMbI

4 Hepenu

[0 paboTaloLWmMX peLleHni

3aKpbITas MUHU-TpYyNMna: paboTaeM C HEUPOCETAMM Ha pearibHbIX 3afadax
Ballen paboTbl 1 busHeca.



& nromuu

* [MoyeMy cenyac

UU cTtan HOBbIM KOHKYPEHTHbIM NPenMyLLECTBOM

Ha PblHKE BbIIPbIBAlOT KOMIMaHUWN U CleunasZinCtbl, KOTOPbIE Y)>Ke OCBOWNJIU NI.

[na KoMnaHuun Oonsa cneunanucToB

CKOpPOCTb, POCT noBbilleHne 3PpPeKTUBHOCTU U POCT
KOHKYPEHTOCNOCOBHOCTU U B Nnpodeccum

CHW)XEeHUNEe U3fepxxekK

YeM paHblue U cTaHOBUTCSA YaCcTblO Ballen eXxegHeBHOU paboTbl, TeEM CUJIbHEE
Balla no3uums.



& nromuu

NMpuknagHasa paboTa Ha BaluMX 3agavax

O1

3apjaum Ao cTtapTa

[Tlepen NpakTUMKyMOM cobupaem oT
Ka)kOoro ydacTHMKa pearbHble
3afayn. [NporpamMmma cTpouTcs
BOKPYI HUX.

02

NNorunka pa6otbl ¢ N

[ToKa3bIBaeM, KaK MbICTIUTb Mpw
paboTe C HENPOCETbLIO, YTOObI Bbl
YBEPEHHO peLlanu noodblie HOBbIE
3afa4n.

* Popmat

03

B3rnag nasHe

COopHagda rpynna ns pasHbix chep u
ponen faet Heo4YeBUOHbIE
PELUEHUSI N3 CMEXHbIX 0bnacTen.



& nromuu * Bns koro

KoMy noaonaeT npakTUKyM

[pynna cb6opHaqa: CO6CTBEHHUKU, PYKOBOOUTENN, CeLanUCTbl M 3KCNepTbl U3 pa3HbiX chep. ObbeanHaeT OaHO:
peanbHble 3aga4un, KOTopble XOo4YeTCcH pelaTh 6biCTpee 1 nyylle.

U npo6oBanu Toye4yHo, HO CUCTEMHOIO . MHoro BpeMeHu yXoauT Ha OTYETbI, OKYMEHTbI,
NOHMMaHMS KaK paboTaTb ¢ UM HeT aHaNIMTUKY, NepenUCcKy U pyTUHY.

XoTute noHsAThb, rae N pgacT owyTMbIn

. 4  Xotute BcTpouTb UU B Bawum npoueccsl.
adpPeKT B Baluen pabore mnm KOMnaHuUu.



& nromuu

CTtapT — C Balumnx 3agav

[lo nepBOM BCTpeUM KaXKAbIXW YyH4acTHUK 3anosiHseT 6pud unu
paccKasblBaeT 0 CBOMX 3afjadyax Ha UHAMBUAYyanbHOU OHMTaUH-
BCTpeuye.

Mbl aHanM3npyeMm 3agaydu rpynrsbl, HaxogmMM obLLMe NaTTEPHbI U CTPOUM
NporpamMmmy rnpakTUKyMa Tak, YTOobbl KaXkdas BCTpeya gaBana
MeTO[0/10rnio PaboTbl C HEMPOCETAMU U MOMOrana pellaTb KOHKPEeTHbIe
3aa4vn y4aCTHMKOB.

4
2

¢ Kak ycTpoeH NpaKTUKyMm

rpynnoBbie BCTPeYun
no 1,5 yaca

UHAUBUAYAJIbHbIX NMPaKTUKyMa
Ha Ka)>Xgoro y4aCTtHUKa



& nromuu

[TporpammMa: 4 BCcTpeuu

BCTPEYA1 BCTPEYA 2

Jloruka paGOTbI C PewmaeM pealibHble
HeMpoceTaMM 3apgaum

Kak ycTpoeHa paboTta c M u KaK pa3noXutb 3agadvy Ha
KaK CTaBUTb 3afayy, YTOObI laru, BblbpaTb nogxon v
nony4yaTb TOYHbIA U MOME3HbIN OOBECTU pe3ynbTaT [o
pe3ynbTaT.PelleHne CloXHbIX paboyero. NoMoub Kaxxgomy
MHOIMOCTYneH4YyaTbIX 3a[au, YYaCTHUKY B NpaAMOM adupe.

TUMNOBbIE OLLUNBKK, MPOBEPKA
oTBEeTOB. Pazbop obLmx
MOMEHTOB W13 3a4ay rpynneil.

v WTor: noHaTHaga cnctema v WTor: nepBble pelléHHble
paboTbl ¢ I nop nobyto 3aa4n M WabsfioH ans
3apjavy crefyroLmx

BCTPEYA 3

HacTpanBaem cBoero
Al-accucrteHTa

NHCTpYKUKMK, Ba3a 3HaHUN,
CTW/b, TECTUPOBaHME.
ACCWUCTeHTbI NoA4 aHaNUTUKY,
LOKYMEHTbI, MPOAaXxu,
MapKeTUHI 1N onepaunoOHHbIE
npoLecchl.

v WTor: pabounii accucteHT
nop BallX 3aa4u

® [Mporpamma

BCTPEYA 4

BcTtpanBaem U B
npoLecchl

Kak nepeHecTu onbIT C OAHOW
3aflayn Ha gpyruve: 4yTto
BHeOpSATb NepBbIM, KaK
BbICTPOUTb paboTy, KaK
N3MepaTb apPekKxT.

v WTor: nnaH BHepgpeHuna NI
B Bally paboTy unu
KOMMaHUIo



e Al-accUCTeHTbI

& nromuu

HacTpouM accUCTeHTOB Ha Bbl6Op:
AOKYMEHTbI U laHHbIe

01

[loroBopbi

HaxoouT PUCKN U CMOPHbIE
MYHKTbI, CBEPSIET C TUMOBbLIM
LLa6oOHOM, NpepnaraeT
NpPaBKW.

05

OTyeThl

CobupaeT OTYET N3 NUCXOOHbIX
OaHHbIX MO WabfoHy: unopesl,
BbIBO[bl, pEKOMEHOaUNN.

02

TeHAaepbl

Pa3bupaeT OOKYMEeHTaLMIO:
TpeboBaHUSA, CPOKU, PUCKU U
NakeT JOKYMEHTOB O/l
nogayu.

06

AHanntnka CRM

BopoHKa, KoHBepcuUs,
«3aBUCLLUME» COENMKU U

3PPEKTUBHOCTb MEHe)KepOB.

03

PernamMmeHTbl u
UHCTPYKLUU

[1peBpallaeT «KaK Mbl 3TO
Oenaem» B perfiaMeHT unu
NoLlaroByo MHCTPYKLUMIO.

07

Tabnuubl N BbIFPY3KU
n3ic

Bonpoc 06bI4HBIMM ClioBaMn —
Ha BbIXO4e BbiBOAbl, aHOMaNMn
N rpaduk.

04

Ba3a 3HaHUM

OTBevaeTr COTPYAHMNKaM Mo
BHYTPEHHNM OOKYMEHTAM CO
CCbISTKON Ha UCTOYHUK.

BCTPEYA 3

Noa BawuM 3apaum

BbibnpaeM no 3agadam m3
6punda n HacTpamBaeM Ha
BaLUMX OOKYMeHTaXx N OaHHbIX.




& nromuu

e Al-accUCTeHTbI

HacTpouM accUCTeHTOB Ha Bbl6Op:
npoaaxwu, noau, ynpasrneHue

08

NMoaroroBKa K
neperosopam

CobunpaeT gaHHble O
KOHTpareHTe v nuweT CKpunT
C goBoAaMm nof 3Toro
KNIMEHTA.

12

O6y4yeHune

ObbsACHAEeT MaTepwuan,
npoBepdeT 3HaHUSA, YyCKopsaeT
aganTtauumio HOBMYKOB.

09

KoMMep4yeckue
npeanoXXeHus

[oToBUT KI1 no wabnoHy
KOMMaHUN N3 KOPOTKOIo
opuda o KNneHTe.

YEPE3 TELEGRAM

13 - lenernpoBaHue 3agay

3agayun NnEUcCbI1IaeTe BrnepemMeLllKy — rnoJjiyvyaeTe
CNMMNCOK INo oTBeTCTBEHHbIM CO CPOKaMMW.

10

KOHTeHT

[ToCTbl, HOBOCTW ONSI CanTa U
pacCcCblJIKN B eOUNHOM CTUuse
KOMMaHnW.

CoobuweHune B Telegram

11

NMop6op nepcoHana

TeKcT BakaHCUK, CpaBHEHME
pes3toMe ¢ TpeboBaHNAMMU,
BOMPOCHI AJ11 UHTEPBbIO.

AccucTeHT - [[OTOBbLI CMNCOK

14 - NMpuopuTnsauus naeun

Noen paHXnpYyoTCs MO BaXXHOCTU U
Tpyao3aTpaTaM, /lydlime — pa3buTbl Ha 3agayun.




e NMPOMUU * UupueupyanbHas pa6oTa

2 NNYHbIX NMPaKTUKYyMa Ha Yy4aCTHUKa

1 2
NMpakTukym N21 NMpakTukym N22
nocne BcTpey 1-2 nocne BcTped 3-4
[NoBoauM pelleHure Ballen 3aga4vm o paboyero [loHacTponKa accuCcTeHTa Nof BaLu NMpoLecchl U
COCTOAHUA: 3aMNpPOChI, CLleHapuK, NPOoBEPKa CTWUNb, MNaH BCcTpamBaHua NI B gopyrme 3agayum C

pe3ynbTaTa Ha BallMX OaHHbIX. pacyeToM adpdpeKTa.



& nromun * Bouyc

MeTopgonormsa noctpoeHusa Kaptbl BHegpeHna A — B Balle
pacrnopshKeHue

[ToMMMO BCTpeY KaXkablh y4aCTHMK MoydaeT Hally NpopaboTaHHYO MeTOAO0MOMMI0, KOTOPYIO Mbl UCMOMNb3YEM B
KOHCaNTUHIre ¢ KOMMNaHUSaMMU:

1 2 3 4
AyauTt 6usHeca MoUCK NpUOPUTETHbIX JKOHOMMUKa BHepeHuUS KapTa BHegpeHuUsa
Ha npegMeT BHeagpeHuna NIA: 3OH pacyeT apdeKTa B fileHbrax aTanbl, POSInN, pecypchil,
rae TepdarTCcd AeHblrn, BpeM4 YTO BHEeAPATb NepBbIM NO MEeTPUKUA
N YyNpaBiaeMoCTb BIINAHUIO, peann3yeMoCT U
PUCKY

Kakabli aTan — ¢ roToBbiMU MpoMnTaMu. Bl cMo)keTe caMoCTOSAITeNIbHO MPOBECTU ayaUT, MacluTabupoBaTtb
MU Ha HoBble npoueccbl U 06y4UTb KOMaHAY UMK KOJer.
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YTo Bbl NonyuuTe

v

PelwéHHble 3agauu

2-3 peanbHble 3aa4un, JoBeEHHbIE 00
pesynbTaTa

v

NnaH BHeapeHusa

Kyna BcTpavBaTbh W ganblue 1 Kakou
apPeKT 3TO AacT

v

Cucrtema pabotbl ¢ U

NIOMMKa, KoTopada paboTaeT Ha ntobon
HOBOW 3apgaye

v

MeTtogonorusa lMNpomnU

ayauT, NpnopunTeTbl, SKOHOMKNKaA W
KapTa BHeaApeHnd C npoMnTtaMum

® PesynbTaTt

v

Pa6ouymu Al-accUCTeHT

HaCTpOeHHbIIZ nopa Balluu npouecchl,
AdaHHblE N CTUJb

v

Barnag rpynnbl

PELLUEHUS N3 CMEXHbIX CPep 1 ponen



& nromuu

* OddeKT

3a CYET Yyero BO3HUKaeT 3dbPeKT

YckopeHue paboymx 3agad oo 10 pas: MpOoTOKO/.I,

v
caMMapu, pernameHTbl, aHannTmnKa, OKYMEHTHI.

o PelleHMs Ha OCHOBEe faHHbIX: paboTa C undpamu,
PUCKaMUM N CLUEHaPUAMU OObIYHbLIM A3bIKOM.

o W 6epEeT NonCK mn nepBUYHHbLIN aHanms, Bbl — OLLEHKY U
BbIOOP.

o KoMneTeHUMs OCTaETCA Yy BaC: MeTOL0/0ru4,

dCCUCTEHTHI, p8360pbl CBOUX 3a[a\.

NMoaTBep)XAEHHBIA NOTEeHUMan

2Hea > 3 9 aHanUTMKa Ans coBeTa AMPEKTOPOB

%3 OHOOPOUHI coTpyaHuKos ¢ NN-
aCCUCTEHTOM
1 AeHb OLleHKa PMCKOB U Mep pearnpoBaHUS

BMeCTO MecdueB — NOonNCK HNLW U
rmnoTes3

AHU



& nromuu

* KTo BeAET NpaKTUKyM

AHHa XXUTOMUPCKWN

Ynpasnswowumn naptHep NMpoMUU - KoHcanTUHr no BHeapeHuo U

Pa6oTaeT Cc NepBbIMM NNLLAMN U KOMaHOaAMM Haf, apXUTEKTypon BHegpeHus N — oT
CTpaTernyeckoro KOHTYpa A0 KOHKPETHbIX pPeLleHWni, NPUHOCSLLMX pe3ynbTaT B 6usHece.

80+ AWS - APEC - CkonkoBo
cTpaternyeckmx ceccum ¢ CEO u MeXAYHapO4HbIN OnbIT
KOMaHOaMM

Ha BcTpedax 1 Mexay HMMM paboTaeT BTOPOM NpernogaBaTesib: MOMOraeT KaXXgoMy YHaCTHUKY C

NpopaboTKOM 3anpocoB, 4OHACTPOMKOWN aCCUCTEHTOB N AOBEOEHNEM peLleHU 0 paboyero
COCTOSIHUS.



B NMPOMIUUA * dopmaT U CTOMMOCTb

dopmMaT U CTOMMOCTD

v 3aKpbiTad rpynna: go 8 y4acTHUKOB U3 pa3HbIX chep v poneun
v Cbop 3agad oo ctapra: 6pmd nnv nHamesmpyanbHas oHNanmH-BCTpeYa
v 4 rpynnoBbie BCTPEYU U 2 NNYHbIX NPaKTUKyMa

CtouMMocCTb
v PaboTa TONbKO Ha pearbHbIX 3agadvax

v MeToponorua lNpoMNIN ¢ npoMnTamMm B Nogapok 8 0 o o 0 E

Ha OOHOINo y4aCTHUMKa



e NMPOMUU * Cnepyowmii war

3anuumTechb Ha -
HM alFHOCTIMNYHeC Kyl'O @AnnaZhitomirskii
cecCMmio Tonespon

+7 921 443-65-96

Pa3bepéem Bally 3afa4y U NOKaXKeM, Kak eé MOXXHO peLUnTb C Email

MW B paMKax npakKTuKkyMa. KOHKpeTHO 1 6e3 ob43aTenbCTB. a.zhitomirskii@promaitech.ru


https://t.me/AnnaZhitomirskii
https://t.me/AnnaZhitomirskii

